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“Action Plan for the Academic Year 2023-24
S. .
No. Head Proposed Action Plan for the Year
e IQAC will ensure that Departmental Calendars of Activities
(Academic and Co-curricular) are prepared and followed by every
1 Curricular Planning department.
and Implementation e IQAC will ensure that teaching plans are available and
meticulously followed in every department.

2  |Academic Flexibility e New Value-added courses will be introduced in each department.

o IQAC will ens{J:rei that study tours, field \_/i:s:its, group discussions,
Curriculum and seminars are conducted in various departments.

3 Enrichment e At least 1-2 sensitization programs/courses on cross-cutting issues
like gender, environment, human values, and professional ethics
will be organized.

_ e Feedback will be obtained from teachers, students, alumni, and

4  |Feedback System employers. ‘

e Feedback will be analyzed and new initiatives will be introduced.
IQAC will ensure the incorporation of the following in the teaching-
learning process:-
Teaching-Learning . Technolog)'/ integration in classroom ‘teaching
5 Process e Peer Teaching
e Experiential learning through field visits and study tours
e Collaborative teaching.
e The teachers will prepare E-content for their respective subjects.
e Research papers will be published by each faculty member in UGC
care listed and Web of Science and Scopus indexed journals.
e Minor and Major Research projects will be undertaken by the
faculty.
6 Promotion of e Student projects will be allotted through the Research Committee.
Research e  Conferences/Seminars/Workshops will be organized on campus.
e  Students’ seminars will be organized by departments.
" MResource mobilization will be done through major and minor
fesearch projects and also from PG students’. research projects.
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* A number of events/activities would be organised to inculcate the

7 |Best Practices
best practices in the students.

New MOUs/collaborations will be established.

Linkages with other institutes for PG/ UG students for internship
and research students will be established by the research
committee.

8 |Collaboration

L ]

The number of computer systems will be increased.

Interactive boards/LED TVs will be installed in most classrooms
- and seminar halls.

Free Wi-Fi facility will be available for students.

Infrastructural
9 |Upgradation and
Maintenance

The number of titles in the library will be increased.
The network resource center will be enhanced.
Use of DELNET and N-List will be promoted.

Renovation of Seminar Hall and laboratories

Renovation of gents and ladies toilets.

Enhancement of Rain Water Harvesting Unit.

Maintenance of Trees/Plants/lawn and Beautification of campus.

]

[nitiatives to assess the learning levels of students will be enhanced.
Proficiency/Diagnostic tests will be conducted to identify slow and
advanced learners.

Remedial classes will be organized for slow leamers.
Projects will be allotted to advanced learners.
Co-curricular and Extracurricular activities will be run by each
department for students.

Career counselling activities will be conducted.
Placement activities/drives will be arranged.
Welfare schemes for students will be enhanced.
Competitive examinations guidance activities will be conducted by
the competitive exams guidance centre. :
Student progression to higher education will be enhanced by
continuous counselling through the mentor system and career

counselling cell.
Faculty will be sent for participation in Orientation courses,
. Refresher  courses,  Faculty Development ~ Programmes,
Professional Conferences, Workshops, Seminars, Skill-oriented training
11 Development programs, certificate courses, webinars', and MOOC:s.
FEOBERNIES ach department will organize workshops/training/ guest lectures
r professional development of teaching and non-teaching staff

Student Mentoring

10 and Support
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]

Internal Quality

2 Assurance System

IQAC will subdivide the perspective plan year-wise and it wilt be
the action plan of IQAC for subsequent years.

This action plan will be executed by IQAC through different
college committees and will be monitored in its monthly meetings.

. |Sustainability
Initiatives

The carbon footprint of the college will be calculated.
Efforts will be strengthened to make the Campus Eco-friendly.

14 [Sports Activities

The sports committee will organize inter-college level events,
including Yoga.

Continuous
Orientation and

15 [Sensitization
Programme on NEP
2020

af
3

Conduct programmes/events that enrich students’ understanding of

Indian Knowledge System.

Initiating various Value Added courses that strengthen the skills
(professional, soft, etc.) of the students.

Integrate experiential learning in different aspects of the curriculum

of various programmes
\Shieving full-fledged compliance with Academic Bank of Credits|
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IQAC Coordinator

Co-Ordinator, IQAC
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