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Action Plan for the Academic Year 2020-21

S.No. Plan of Action ~ Proposed Action Plan for the year

1 e Faculty would be encouraged to write research papers in
Research & UGC Care listed journals and attend more FDPs.
Development e Guidelines and policies related to Research &

Development would be evaluated and updated.

2 e Add on courses would be introduced to improve student
Add on Courses/Value employability.
Added Courses o Blueprints for new value-added courses would be

developed by all the departments and proposed- for

approval to the advisory committee.

3 | Webinars e A two-day International Webinar on "Indian Culture: An
Evergreen Relevant Foundation for Global Peace”
would be conducted.

e A one-day national webinar on "Relevance of Mahatma
Gandhi’s thought in the Present Global Scenario” will be
organized.

o A one-day webinar on "Benefits and Challenges of Using
Micro service and Big Data Paradigm” will be
organized.

4 Workshops e The institution plans to conduct workshops on-

1. Applications of Google

2. Art & Craft

3. Robotics and its Application

4. Any other relevant area deemed fit by the IQAC

5 Guest Lectures e Guest lectures would be organized on various relevant
crosscutting themes.

6 Enhancement of o Infrastructure, including the reception, counseling room,
infrastructural college wall tiles, and furniture, would be renovated.
facilities e New computer systems would be purchased by the

institution.

7 Community outreach e Free Masks would be distributed in slum areas, metro
programs stations, and bus stands

e Community awareness programs would be organized in

_ online mode.

8 Constitution & Up e The HR Policy would be revised and presented for
gradation of Policies approval by the Governing Council.

Policies for Divyangjan, Gender, Green Maintenance,
Quality Assurance, and policies for Slow and Advanced
Learners would be constituted.
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9 Collection of Feedback
from the stakeholders

e A Student Satisfaction Survey would b
€ conduct
the fe.:edback analyzed to suggest areas for imprcc)veedr’n:ﬁ
Curriculum feedback would be collected from the.
2y "»;«.‘__respective faculties and a report for improvement would
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