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Action Plan for the Academic Year 2021-22

S.No. Plan of Action

Proposed Action Plan for the year

learners identification

1 Curricular Planning & e The Academic Calendar, Activity Calendar, and
Implementation Time-Table for the session 2021-22 (for each
department) would be finalized.
¢ Innovative teaching methodologies and ICT tools
would be implemented.
e The college vision and mission statement would be
revised to reflect new programs.
2 Curriculum enrichment e New Value-added courses would be offered in the
upcoming academic year.
3 Slow and  Advanced e Slow learners would be identified (on the basis of

internal exam results) and remedial classes would
be scheduled.

e Extra efforts would be put into advanced learners to
help them achieve university positions.

e Counselling sessions would be conducted for rank
holders and meritorious students to provide them
career guidance and support.

4 Initiating academic

collaborations, industry-
institute collaborations, and
Student placement and

e Placement drives would be conducted, and records
of alumni placements would be maintained.

e Student development would be enhanced through
skill-development courses, industrial visits, and

internship related diverse co-curricular activities.
collaborations
5 Professional Development e Faculty Development Programs (FDP), workshops,
Programmes and guest lectures on themes like Gender Roles,
Human Values, and Data Management etc., would
. be organized.
6 Research and Publications

e The research policy would be revised to align with
the New Education Policy-2020.

* Useofe-resources would be encouraged to promote
a knowledge culture in the institution. .

o The college journal ‘Expression’ would be issued

timely, ensuring only qualitative research papers

with plagiarism reports are accepted.
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E3 Student Participation and .

Students would be regi i
Development registered in MOOCs on the

SWAYAM portal, and MOOC coordinators would
be appointed for each department to provide
support to students.

e The Mentor-Mentee system would be implemented
as per NAAC guidelines, with regular meetings and
records maintained.

e A student satisfaction survey and curriculum
feedback analysis would be conducted for quality
enhancement in teaching-learning practices.
A national seminar aiming to reflect on the nation's
progress since independence, analyze current and
emerging challenges, and explore future
opportunities  for  sustainable growth and
development across various sectors would be
organized. '

e Personality development and communication skills
lectures would be conducted regularly to upgrade
employability skills. '

e New initiatives focusing on cultural, yoga, and
sports activities would be commenced.

e Workshops and extension lectures on Intellectual
Property Rights, Professional Development, Values
and Ethics would be organized.

8 Extension, Outreach, and °
Career oriented Activity

9 Feedback and Continuous e Student feedback forms, alumni feedback forms,
improvement and program exit surveys would be developed and
finalized.

e Feedback (from all stakeholders) would be
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